Chapter 4

Conducting a Feasibility Analysis and 
Crafting a Winning Business Plan
Chapter Exercise
You Be the Consultant: “Battle of the Plans”
1. If your school does not already have a business plan competition, work with a team of our classmates in a brainstorming session to develop ideas for creating one. What would you offer as a prize? How would you finance the competition? Whom would you invite to judge it? Conduct a quick feasibility analysis based on this situation.
2. Assume that you are a member of a team of entrepreneurial students competing in a prestigious business plan competition. Outline your team’s strategy for winning the competition.
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