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Answer two of the following questions:                       (Total marks: 100)
                                                                                                                                                            Question (1): 50 marks
Virtually anyone has the potential to become an entrepreneur. Indeed, diversity is a hallmark of entrepreneurship. Briefly explain what is meant by the cultural diversity of entrepreneurship                      (20 marks), and thoroughly discuss three of the diverse mix of people who make up the rich fabric of entrepreneurship. (30 marks)                                                                                                                                                                             
Answer:
Students are expected to answer this question by mentioning that anyone regardless of age, race, gender, color, national origin, or any other characteristic can become an entrepreneur if he or she has the entrepreneurial characteristics. After the prevalence of information technology, globalization, and economic shift during the last decades of the twentieth century, “Diversity” became a hallmark of entrepreneurship. The cultural diversity of entrepreneurship means that entrepreneurial activities are not for example restricted to men only or rich people only; actually now-a-days we do have: Young Entrepreneurs, Women Entrepreneurs, Minority Entrepreneurs, Immigrant Entrepreneurs, Part-time Entrepreneurs, Home-based Businesses, Family Businesses, Copreneurs, Corporate Castoffs, Corporate Dropouts, and Retiring Baby Boomers. (20 marks) Then students should choose any three of the above-mentioned diverse mix of people who make up the rich fabric of entrepreneurship and discuss each thoroughly. (30 marks)
Question (2): 50 marks
Building a competitive advantage alone is not enough; the key to success over time is building a sustainable competitive advantage. Explain what is meant by 'sustainable competitive advantage', (20 marks) and how can a business enterprise attain it? (20 marks) Support your answer with an example(s) of Egyptian entrepreneurs who attained such an edge. (10 marks)
Answer:

Students should start answering this question by first defining 'competitive advantage' as following: A competitive advantage is the combination of factors that sets a small business apart from its competitors and gives it a unique position in the market that is superior to its rivals. Actually, it is the differentiating factor that makes customers want to buy from your business rather from your competitors. Entrepreneurs should examine five aspects of their businesses to define their companies' competitive advantages: 

1. Products they sell

2. Service they provide

3. Pricing they offer

4. Way they sell 

5. Values to which they are committed.

Building a competitive advantage alone is not enough; the key to success over time is building a sustainable competitive advantage. In the long run, a company gains a sustainable competitive advantage through its ability to develop a set of core competencies that enable it to serve its selected target customers better than its rivals. (20 marks)                                                                                How can a company attain a 'sustainable competitive advantage'? Students should say, that sustainability could be attained through the Core competencies which are a unique set of capabilities that a company develops in key areas, such as superior quality, customer service, innovation, team building, flexibility, responsiveness, and others, that allow it to vault past competitors. These core competencies become the nucleus of a company's competitive advantage and are usually quite enduring over time. To be effective strategically, these competencies should be difficult for competitors to duplicate, and they must provide customers with an important perceived benefit. (20 marks)

As for the last part of the question, students are expected to come up with one or two examples of Egyptian entrepreneurs who succeeded to vault their competitors through their sustainable competitive advantage, such as 'Timmy's' business enterprise which succeeded in becoming number one provider of corn-flakes in Egypt offering rather modest prices. (10 marks) 
  Question (3): 50 marks
 "Showing customer interest, competitor analysis, and projected financial statements", are three important elements of any business plan. Explain these elements (30 marks); and discuss the two essential functions of a business plan. (20 marks)
Answer:
Students should answer this question as following:

A business plan is the best insurance against launching a business destined to fail or                   mismanaging a potentially successful company. The key elements of a business plan are                      14 elements: -    Title Page
· Executive Summary

· Vision and Mission Statement

· Company History

· Business and Industry Profile

· Business Strategy

· Description of the Company's Product or Service

· Market Strategy

· Documenting Market Claims

· Showing Customer Interest

· Competitor Analysis

· Description of the Management Team

· Plan of Operation

· Projected Financial Statements

After writing the above-mentioned introduction, students should elaborate the following three elements of the business plan:

  Showing Customer Interest:  
  It is highly important, an entrepreneur can prove that a significant group of target customers actually needs or wants a company’s good or service and would be willing to pay for it. An entrepreneur might offer a prototype or an actual product to several potential customers to get written testimonials and evaluations to show investors.

  Competitor's Analysis
  Gathering information on direct competitors’ market shares, products, and strategies probably  with the help of trade associations, customers, industry journals, marketing representatives, and sales literature are valuable sources of data. The gathered information should answer such 
  questions: 
                          -  Who are the company’s key competitors?
· What are their strengths and weaknesses?
· What are their strategies?
· What images do they have in the marketplace?
· How successful are they?
· What distinguishes the entrepreneur’s product or service from others already in the marketplace?
· How will these differences produce a competitive edge?
Projected Financial Statements

One of the most important sections of the business plan is an outline of the proposed   company’s financial statements. For an existing business, lenders and investors use past       financial statements to judge the health of the company and its ability to repay loans or generate adequate returns. Assumptions of these financial projections are important 
to lenders and investors. (30 marks)
As for the two essential functions of a business plan, they are:
1. Guiding the company by charting its future course and defining its strategy for following it.
2. Attracting lenders and investors who will provide needed capital. 

Students are expected to discuss the previous functions. (20 marks)
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