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I- Essay Questions (60 marks)

Answer Only Three of the following questions

Question (1): 20 marks
If a business can increase its market share through increased efficiency or productivity, it would have a competitive advantage over its competitors. Explain the importance of industry analysis for any venture (5 marks) and discuss Porter’s five forces model (15 marks)

Answer:

Once it is determined that a new venture is feasible in regard to the industry and market in which it will compete, a more in-depth analysis is needed to learn the ins and outs of the industry.
The analysis helps a firm determine if the target market it identified during feasibility analysis is favorable for a new firm. (5 marks)

Porter’s five forces model: 

· The five competitive forces model is a framework for understanding the structure of an industry.

· The model is composed of the forces that determine industry profitability.

· They help determine the average rate of return for the firms in an industry.

· Each of the five forces impacts the average rate of return for the firms in an industry by applying pressure on industry profitability.

· Well-managed firms try to position their firms in a way that avoids or diminishes these forces—in an attempt to beat the average rate of return of the industry.

The Model five forces are: 

· Threat of substitutes

· Threat of new entrants

· Rivalry among existing firms

· Bargaining power of suppliers

· Bargaining power of buyers (15 marks)

Question (2): 20 marks
‘Khazna’ is a mobile financial services platform aiming to bring financial inclusion to unbanked and underbanked people. The company empowers users to save, pay, borrow, and insure with little or no face-to-face and phone interactions. In the field of entrepreneurship, specific criteria need to be met to move from an idea into an opportunity. Distinguish between ideas and opportunities (5 marks), and explain the three approaches to identify an opportunity (15 marks). 
Answer:

Students are expected to answer this question as following:

Opportunities refer to a favorable time or situation for doing something whereas an idea refers to a thought or suggestion about a possible course of action. An opportunity is a chance that an individual gains. Idea, on the other hand, is a plan. Ideas are also solutions to problems and are important providing creative spark for your business. Opportunities, on the other hand, are something (ideas, circumstances, situation) that can lead to a desirable and viable business. They may or may not originate from an idea. Opportunities have value. (5 marks)

The three approaches to identify an opportunity are:

1. Observing trends, which is about following economic, political, technological, and social trends.

2. Solving a problem, which means observing challenges encounter every day.

3. Finding gaps in the marketplace, which means identifying consumers needs and wants are not met and try to fulfill them. (15 marks)

Question 3: 20 marks
Before you dive into the market, you need to conduct an analysis to check whether your product or service will survive. A feasibility study helps to do just that -- it evaluates whether the idea is worth the effort and resources. In other words, it allows you to undertake a risk-benefit analysis of your venture before you make a hard commitment. Explain the purpose of the feasibility analysis (5 marks) and discuss in details its components (15 marks). 

Answer: 
Students are expected to answer this question as following:

The purpose of the feasibility analysis is to determine whether or not a business idea is worth pursuing. Is an assessment of the overall appeal of the product or service being proposed.

Before a prospective firm rushes a new product or service into development, it should be sure that the product or service is what prospective customers want. (5 marks)

The components of the feasibility analysis are: 

1. Product/Service Feasibility: product/service desirability and product/service demand.

2. Industry/Target Market Feasibility: industry attractiveness and target market attractiveness.

3. Organizational Feasibility: it Is conducted to determine whether a proposed business has sufficient management expertise, organizational competence, and resources to successfully launch a business.

4. Financial Feasibility: is a preliminary financial assessment. Its components are:

· Total Start-Up Cash Needed 

· Financial Performance of Similar Businesses

· Overall Financial Attractiveness of the Proposed Venture (15 marks)

Question 4: 20 marks
Creating a solid business plan improves an entrepreneur’s odds of building a successful company. Define the Guerrilla Marketing Plan/Bootstrap Marketing Plan (5 marks) and discuss the objectives this marketing plan should accomplish. (15 marks)
Answer:                                                                                                                                                  Students are expected to answer this question as following:                                                                             Bootstrap marketing strategies are unconventional, low-cost, creative techniques – small companies can wring as much or more “bang” from their marketing bucks. This allows the required marketing investment to fit the often limited marketing resources of the organization. It demands creativity, ingenuity, and an understanding of customers’ buying habits. (5 marks)
A bootstrap marketing plan should accomplish three objectives: 
(  Pinpoint the specific target markets the small company will serve. 

(  Determine customer needs and wants through market research. 

(  Analyze the firm’s competitive advantages and build a bootstrap marketing strategy around them to  communicate its value proposition to the target market. (15 marks)

  Question 5: 20 marks

Most new ventures need financing during their early life. Explain why that? (5 marks) And what sources of personal funding are available to Entrepreneurs? (15 marks)
Answer:

Students are expected to answer this question as following:
Most ventures need funding during their early life due to cash flow challenges, capital investment, and lengthy product development cycle. (5 marks) 

As for the sources of personal funding, they are mainly checking account (current account), savings account, cash-on-hand, and any other monetary assets belonging to the individual. OR, an individual can approach his/her friends and family. An entrepreneur can go for “Bootstrapping” sources such as:

· Buying used instead of new equipment.
· Coordinating purchases with other businesses.
· Leasing equipment rather than buying.
· Obtaining payments in advance from customers.
· Minimizing personal expenses.
· Avoiding unnecessary expenses, such as lavish office space or furniture.
· Buying items cheaply, but prudently, through discount outlets or online auctions such as e-Bay,   
         rather than at full-price stores.
· Sharing office space or employees with other businesses.
· Hiring interns. ((15 marks)
II- Case Study: Netflix Inc. (40 marks)
Read the following case carefully and answer the questions below:
Netflix Inc. is an American subscription-based video streaming platform. The platform is used internationally to stream movies and TV shows from numerous different countries and genres. Other than operating as a streaming service, Netflix is also a production company producing movies and television series under the Netflix Originals brand name. Netflix is available in 190 countries, in 30 different languages, and oftentimes the movies and shows available to stream will differ based on your location. The  cost of a subscription to the platform also varies depending on the customer's location and the amount they wish to use the service. The company's mission is to 'entertain the world'. Netflix originally started as a DVD rental company that, over the years, through technological advances, turned into the streaming platform it is today. Let's examine how Netflix has managed to become one of the most widely used movie and video streaming platforms through its innovative strategy. The Netflix innovation strategy focuses on maximizing its competitive advantage through its product and process innovations. The innovations are aimed at making the Netflix streaming service high quality and accessible for the majority of consumers. Netflix aims to achieve this by always looking for ways to make operations more cost-effective so that the majority of consumers are able to afford the subscription price. In order to understand Netflix's innovation strategy and process, we need to understand the strategic direct ion that the company followed to achieve its innovations.
In 1997, the founders of Netflix had an idea to rent DVDs by mail and tested out whether the idea would physically work. They sent a DVD in the mail and once it arrived intact, the company was born. A year later they launched the netflix.com website where customers could rent DVDs which would then be mailed to their house. This is an example of disruptive innovation that the company undertook, as the company developed a completely new service that added significant value to customers. The customer could start watching a movie and if they didn't like it change to another movie instantly, rather than waiting for a different DVD to arrive.
In the following year, the company developed a subscription service whereby customers could rent an unlimited number of DVDs per month. Shortly after, the company introduced an algorithm that assessed customers' previous ratings of movies they have watched to predict which movies they would choose to watch and rate highly in the future. These two steps in Netflix's development represent a form of product innovation, as they introduced two new options that added value to customers and increased the quality of the user experience. In 2003, the company announced that there are over 1 million Netflix subscribers. To protect its innovation and intellectual property, the company issued a patent for its subscription rental services. In 2007, the company introduced streaming which allowed its customers to watch movies and series instantly (rather than waiting for the rental DVD to arrive). This was one of the most significant innovations from both the product and the process point of view, as well as another example of disruptive innovation. Moving the rental platform online allowed customer experience with the company to increase as it completely eliminated the waiting time to watch a movie or show. It also allowed the customer to stream wherever they wanted (within their region) and allowed for more freedom of choice in entertainment.

Questions:

1. What steps Netflix took to maintain the brand and continue to build customer recognition of it; and how can you use these steps to develop a unique selling proposition. (20 marks)
Answer:                                                                                                                                               Students should list threshold, performance, and excitement attributes for Netflix as following:

- Threshold Attributes: Benefits that customers expect from a brand. 

- Performance Attributes: Benefits that your brand can offer customer that are superior to those that competitors offer. 

- Excitement Attributes: Benefits that customers get excited about and that have the capacity to differentiate a company’s brand from all others. 

Students should then apply this attribute information to develop a unique selling proposition. The students’ USP should identify a key customer benefit of a product or service that sets it apart from the competition and answer the critical customer question: “What’s in it for me?” (20 marks)                                                
2. Explain how Netflix succeeded in developing constant “product innovation” strategy? (10 marks)
Answer:                                                                                                                                                         Netflix developed a subscription service whereby customers could rent an unlimited number of DVDs per month. Shortly after, the company introduced an algorithm that assessed customers' previous ratings of movies they have watched to predict which movies they would choose to watch and rate highly in the future. These two steps in Netflix's development represent a form of product innovation, as they introduced two new options that added value to customers and increased the quality of the user experience. (10 marks)
3. Describe how Netflix used devotion to quality for a competitive advantage. (10 marks)
Answer:                                                                                                                                                Quality goods and services are a prerequisite for survival. Total quality management (TQM) is the philosophy of producing a high-quality product or service and achieving quality in every aspect of the business and its relationship with the customer; the focus is on continuous improvement in the quality delivered to customers. 

The key is seeing the world from the customer’s point of view. The following guidelines will help the firm to build a reputation for quality: build quality into the process instead of relying on inspections; foster teamwork; establish long-term ties with select suppliers; provide managers and employees with needed training; empower workers at all levels in the organization; get managers’ commitment to the quality philosophy; rethink the processes used to get the products to customers; be willing to make changes; reward employees for quality work; develop a company-wide strategy for constant improvement; back up the quality pledge with a guarantee. (10 marks)
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