Module Code
BUS 412
Module Title

Entrepreneurship and Small Business Management
Credit


3 hours
Module Leader
Dr. Zeinab Zaazou


Pre-requisite
Bus 201, MGT 200
Aims

This module aims to possess a well grounded understanding of essential entrepreneurial business principals. It also aims to develop an understanding of important business issues as they relate to new ventures, to identify appreciate, and assess the knowledge, attitudes, and skills of an entrepreneur. Furthermore, it aims to study and observe entrepreneurial settings and entrepreneurial role models through exposure to actual business settings and experiences; and to have an expanded awareness of the resources available for creating a business plan. Last but not least, it seeks to establish a level of confidence in creating                  a business plan as a tool to assess, create and communicate a business concept
Learning outcomes
Knowledge

On successful completion of this course, the students will be able to:

· Identify, appreciate, and assess the knowledge, attitudes, and skills of an entrepreneur. (1)
· Recognize  the importance of business issues as they relate to business ventures. (2)

· Build a feasibility plan and business plan to develop a comprehensive strategy for launching and marketing a business. (3)

· Develop an understanding of the importance of attaining a competitive advantage for all entrepreneurs. (4)
· Establish the knowledge of different business ownership forms. (5)

· Realize that 'ongoing marketing research' is a must for the life span and growth of the business. (6)
· Have an expanded awareness of the importance of applying the guerrilla marketing plan and principles for small and medium sized businesses. (7)
· Possess a well grounded understanding of the importance of business location for the success and sustainability of the business. (8)

Skills

On successful completion of this course, the students will be able to:

· Study and observe entrepreneurial settings and role models through exposure to actual business settings and experiences. (9)
· Discuss key business areas of finance, accounting, marketing, and management. (10)
· Interact with business community, advisors, and be able to work effectively in teams and be active participants in class discussions and exercises. (11)
Syllabus

· The foundations of Entrepreneurship

· Designing a competitive business model and building a solid strategic plan
· Conducting a feasibility analysis and crafting a winning business plan 

· Forms of business ownership

· Franchising and the entrepreneur

· Building a powerful market plan

· Creating a successful financial plan

· Choosing the right location and layout

Learning, Teaching and assessment Strategies

The teaching techniques include structured lectures, informal discussion, group exercises, and individual exercise.  Most of the techniques will attempt to engage student as an active, thinking participant in class, not a passive recipient of information.  Part of class discussion will attempt to discovering inherent theories of management and to contrasting them with traditional and contemporary theories of public administration.
Assessment scheme
· Group Project (40 %) students are expected to write a group project, selecting one of the implemented public/private projects in Egypt  and conduct an empirical and theoretical research study. (Outcomes:2, 3, and 11)
· Mid-term Exam (20 %):1 ½ hour exam; consisting of essay questions, application question, or a case study. (Outcomes: 1, 2, 3, 4, and 5) 
· Final exam (40%): 3 hours exam that consists of essay questions and applications. (Outcomes: 6, 7, 8, and 10)  
Assessment Weighting

Coursework

40%

 Exams

60%   
Learning Materials

Essential:

 Textbook
 Essentials of Entrepreneurship and Small Business Management,         6th Edition,  Scarborough, Norman M., Pearson Education, 2011. 

Recommended::

Business Plan Pro® by Palo Alto Software                                                              This software may be included with your text as an optional resource.

Business Feasibility Analysis( by Palo Alto Software 

 This software may also be included with your text as an optional resource.

